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I'j fanaktuka ERP —
= ynpasneHue npeanpuaTmem

OnucaHue

NHTerpnpoBaHHaa cuctema ynpaBaeHus
npegnpuatnem, obnagatrowas WMpPOKMMn
GYHKLMOHANbHBIMM BO3MOXHOCTAMM U
OT/IMYHBIMW UHTETPALLMOHHbBIMW CBOMCTBAMM.
3T0 rMBKMIN N COBPEMEHHbIA MHCTPYMEHT ANA
peLleHns TeKYLMX U CTPATErMYECKNX
yrnpaB/ieHYeCcKMX 33434 COBPEMEHHOIO
npeanpuaATUA B yCI0BMAX LMdPOBOMN
3KOHOMMUKM.

ddPeKTbl

* COKpallleHMEe U3LEePIKEK;
* [oBbllWEHNE KayecTBa 06CNyKUBaHMA
K/IMEHTOB;

* [loBbiWweHWe NPOMU3BOAUTENBHOCTU TPYAA;
* CHueHue cebecToMmMOCTN NPOAYKLMN;

* [oBblWeHWEe NPO3PAYHOCTU U
KOHTPO/IMPYEMOCTM BU3HeCa;

* POCT KOHKYPEHTOCNOCOHBHOCTH.

DYHKUMMU

lepaBneHme M NAaHNUpPOBaHUE
nponsBoacCTBa,

duHaHCcoBOE NAAHNPOBAHMUE,
yNpaBAeHYEeCKUMN YYET;

ByxrantepcKuin 1 HaNOroBbIN YYET;
CKknapacKom yyeT, ynpaBaeHMe NOrTMCTUKON;

YnpaBaeHne NnepcoHaNoM U KagpoBoi
NOIUTUKOMN.

NHTepdeiicbl

gigEg
LT
T
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rj Nanaktmka AMM —

- ynpaBsneHue no3aKkasHbiM NPOU3Bog,

OnucaHue

lanaktmMka AMM co3gaHa gna passuTuA
H6um3Heca, NnocTpoeHma NPUObLIABHOIO U
3pPeKTMBHOIro NPomn3BOACTBEHHOIO Npouecca
Ha ntobom npegnpusatun. B Nlanaktnka AMM
NCNONb3yeTCA COBPEMEHHbIN NOAX0A4, K
ynpaBieHUI0 U OpraHnU3aumm Npou3BOACTBA,
co3gatotca 3pPeKTUBHbIE MOAENM
yrnpasaeHmnA npoueccamm npon3BoacTBa Ha
NPOMbILAEHHbIX NPeanpUATUAX.

ddPeKTbl

» CoKpalleH/e CPOKOB OCBOEHUA N34eNni;

* CHu»KeHue CTOMMOCTM/prAOEMKOCTM
noAarotToBkn NponsBoaCTBa,

* Peanusauma npoLeccHoro noaxoaa K
ynpaBAeHuUIo;

* ObecneyeHne aHANUTUKN 3PPEKTUBHOCTH
613Hec-NpoLLeccos.
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DYHKUMMU

* CBepxbbicTpbln APS-anropntm naaHMpPoOBaHUS;

* CWHXPOHHOE N/IAHMPOBAHUE N KOHTPONb PaboT
MO BCEMY XM3HEHHOMY LUMKNY U3OENNSN;

* BcTpoeHHble MexaHW3Mbl, MOAAEPKMBatOLMNE
COBpPEeMEHHble MeToAbl YNPaBAEeHUs NPOEKTAMU;

* B03MOXKHOCTb peanmsauum ynpasieHua
NPoOn3BOACTBOM KaK LEeNOYKaMM MOCTABOK
(SCM);

* MoapeprKkka naeonornn Gepexansoro
npou3BoAcTBa (Lean) u Teopum orpaHUYeHU
(TOC) .

NHTepdeiicbl




N

fanaktuka EAM —

ynpaB/ieHue Npou3BoACTBEHHbIMM ak

OnucaHue

[anaktnka EAM nomoraeT CHUX»aTb CTOMMOCTb
BNaAeHUA aKTMBAaMM, CBOEBPEMEHHO
0b6bHOBNATL MHPOPMALMIO O TEXHUYECKOM
cocToAaHnM 0b6opyaoBaHUA M COKpaLLaTb
3aTpaTbl Ha aBapUMHOE BOCCTaHOBAEHME
aktneos. C nomoubto Nanaktnka EAM Bbli
HanpaBuUTe cpeacTBa Ha PEMOHT U
obcnyrkmuBaHme Toro obopyaoBaHmA, OTKa3
KOTOPOro npueeaeT K HanbonbLLMM NOTEPAM.

ddPeKTbl

* CHUXeHue CTOMMOCTM BNageHuA
dKTUBaMMW,

* CBoeBpemeHHOe 06HOB/IEHNE
MHGOPMALIMKN O TEXHUYECKOM COCTOAHUMU
obopynoBaHus;

* CoKpallieHue 3aTpaT Ha aBapuiiHoe
BOCCTAHOB/IEHME aKTUBOB.
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DYHKUMMU

YnpaBsneHue npombilNeHHOM 6e30NacHOCTbIO;
YnpasneHue TOuP;
YnpaBneHue HafeXHOCTblo;

MepeBoa, TEXHONOMMYECKMX YCTaHOBOK Ha
YBENMYEHHbIA MEXPEMOHTHbIN MHTEPBAN;
CoBMelLEHME M UCMO/Ib30BaHME Pa3HbIX
cTpaternit pemoHTtos MNMP, RCM, RBI;
OpraHu13aums KOHTPOAA 3a cobAtoaeHUeM
pPernameHToB ANMArHOCTUKU M YCTPaHEHUSA
nedeKToB.

NHTepdeiicbl




[1 Tanaktmka HCM — ="
- ynpasneHue YenoBeyeckMmm pecy

OnucaHue DYHKUUU

Fanaktmka HCM — pelueHue ans 0 RGeS ,
* HR-nnaHupoBaHue (1 bloaXKeTUpoBaHMe);

aBTON‘aTM3aLI'MM yl‘lpaBHEHMﬂ HENOBEHECKNMNU L COKpaLLI,EHMe CpOKOB NOAroToBKU I'IﬂaHOBO-GPO,CI,)-KETHbIX
pecypcamu. OHO BKAtoYaeT B ceba Habop Bcex [LOKYMEHTOB;

He06XO,£I,MMbIX MHCTPYMEHTOB ANA PeKpyTMEHT (M afanTaums, CTaXKMpPOBKa);
peanunsauum ctpaTernii uam 6usHec-3aaau YnpasnieHue s¢pGekTUBHOCTLIO;

npeanpuATUA No paboTe ¢ COTPYAHUKaMM. YnpaneHue sHaHAmMM (noeamm);
Ynpas/ieHne KaapoBbiM pe3epBom (nnaepctsom,

WHHOBALIMOHHOCTbIO);

* YnpaB/ieHWe KOMMNEeHCaUuUsaMn, BO3HArparkaeHUaAMU u
NibroTamu;

* YnpaBneHue KoprnopaTUBHOWN KynbTypoi u HR-6peHaom.

3¢ deKThbl MHTepdeiicbl

* ONTMMM3aLMA YNCNEHHOCTUN COTPYAHUKOB;

* YMeHblUeHne obLmx 3aTpaT Ha NepcoHan; —

e CrumynupoBaHue pocTa 3pPeKTUBHOCTH = ey I R
AeATeNIbHOCTM NepcoHana. : <
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I'j Nanaktuka CPM —

- ynpasneHue 3¢pdeKTUMBHOCTbIO Npe.

OnucaHue

lanaktuka CPM:

JInHenKa pelieHnn ana aBTomaTusaymm
npouecca 6togeTnpoBaHma, UHAHCOBOM
KOHCOMMAAUMN N GOPMUPOBAHMUA
KOHCOIMANPOBAHHOM OTYETHOCTHU
npeanpuATUa MAK rPYNMNbl KOMNaHMi ntoboro
MacwTaba n CTPYKTypbI.

ddPeKTbl

* CoKpalieHue BpemeHn NoAroToBKU 1
cornacoBaHuA 61oaKeToB;

° COKpaLLI,eHMe BpeMEHU Ha aHa/1n3
MHBECTULUMOHHbIX NMPOEKTOB,

* WNCKNOYeHUEe PUCKOB HECaHKLIMOHHbIX
NaTeXen, KacCoBbIX PAa3PbIBOB;

* OnTMmMKM3aLMA CKIAACKUX 3anNacos.
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DYHKLUUMU

* brogKeTnpoBaHue;

* KoHconupauma oT4eTHOCTH;

* NHBecTMyMoHHOE NiIaHNpOBaHue;
* bu3Hec-aHaNUTUKa;

* KasHauyeuncrso;

* [naHunpoBaHwue.

MHTepdeiicbl




T L] - 7
rl Oco6eHHOCTU NPOAYKTOB ¢

NMonHopyHKUMOHANbHDbIE OTKpPBLITOCTb MopaynbHasa apxuTeKTypa
cmcTembl MpoAyKTbl MOryT 6bITb NETKO ccrem
Ona adpdpeKkTMBHOro BCTPOEHbI B CYLLLECTBYIOLLNI Mo3BonaeT npnobpeTtatb
yNpaBAeHUA OTAEbHbIMM UT-naHpwadt npeanpuatus, TONBbKO HY>KHYIO
npeanpuATMAMM, KPYMNHbIMU WHTErpnpoBaHbl ¢ Nt06bIM KOHOUrypaumio,
XONANHFAMM, CETAMM cneuuannsnposaHHbim MNO. HEeobXxoAMMY A1A peLleHns
Koonepauuu. KOHKpPETHbIX 3a/au.

PernoHanbHoe npucyTcreue OnepaTtMBHOCTb MbKana ueHoBaA NONAUTUKA

PasBuTaa napTHepcKas ceTb B oTanume oT 3apyberkHbIX MNo3sonseT nony4mnTb

BK/IlOYAET Hanbosee yaaneHHble pa3paboTunKkos, «anakTUKa» MaKCMMa/IbHO BbIrOAHOE

pPernoHbl U N03BoAAET 6bICTPO pearnpyeTt Ha peLleHne C y4yeTom

obecneynTb HempepbIBHOE W3MeHeHMA 3aKOHOAATeNbCTBa, notpebHocTeN NpeanpUATUS.

CONPOBOXAEHWUE U perynapHoe YUYUTbIBAA 0CO6EHHOCTH
06HOB/IEHME BHEAPEHHbIX KAMEHTa.

cucTem.
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PeannsoBaHHbIX
NpPOEeKToB

JleT onbiTa cO34aHMUA
MHPOPMALUNOHHDIX
cucrtem

>200 >50%

800

Mpubbinun
WHBECTUpPYeTCA B
pa3paboTKy HOBbIX
peweHuni

MNapTHepoB

© 2017 | KOPNOPALMA FAIAKTUKA | Bce npaBa 3alumiyeHbl

CoTpyaHUKOB

A0 300%

e

1200

MpoueHT nonesHowm
yTunmsauum
(vcnonb3oBaHuA)
NUUEeH3nn
3a cyuem
npuobpemeHus
KOHKYPEHMHbIX

AuyeH3ul

3aKa3uunkoB

24x7x365

TexHUYecKkaa u
KOHCYNbTaLMOHHAA

nopaepKa

nosb3oBaTeneun u

aAMUHUCTPATOPOB
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